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Health GeoLab Collaborative

HIS Geo-enabling Course
Facilitator’s Guide for Module 2: Exercise 2.A  

The HIS Geo-enabling Assesment Matrix file shows the result of the most recent version of the matrix maintained by the Health GeoLab Collaborative. This assessment is done with the Immunization Program as the focus of the HIS geo-enabling.
The aim of this exercise is to engage the participants in a discussion to:

· Confirm or update the matrix based on participants knowledge

· Define needs and challenges in order to fill the identified gaps

Procedure:
1. Explain to the participants the structure of the matrix.

a. One tab/worksheet for each element of the HIS geo-enabling framework

b. Each worksheet has the following fields:

i. Indicators defining the ideal situation – This corresponds to the benchmarks for each element as discussed in Session 2.2

ii. Comments regarding the ideal situation

iii. Potential identified gaps – These are the potential gaps that may be identified when the HIS is assessed based on the benchmarks.
iv. Comments regarding the identified gaps

v. Activities to fill the gap – These are the activities that can be done to fill the identified gaps
vi. Should this be included in the cEPI workplan?
vii. MOH entities to be involved in the activity – This identifies which MOH entity/ies should be involved in the activity. In this case, the activity can be assigned to either the HIS unit, the Immunization program, or both.
viii. Recommended implementation scale (National or Pilot project) – This identifies at what scale the plan should be implemented
2. Let the participants review the entries for each worksheet.
3. Discuss with them if they agree that the information provided would help in the assessment of and the eventual geo-enablement of the HIS of country.
4. If they do not agree, encourage them to provide input on what should be changed or added to update the matrix. Take note of the suggested changes and/or additions.
5. Once the discussion on updating the matrix is done, stir the discussion on defining the needs and challenges in order to fill the identified gaps. Take note of the result of the discussion.

6. Share with HGLC the noted differences in the matrix compared to the original one and the feedback from the participants on the needs and challenges to fill the identified gaps through email: info@healthgeolab.net
